
Stewardship Notes from Deck 
 
Thursday I άattendedέ a webinar on άThe Role of Church Giving in a Struggling Economyέ put on by Church 

Solutions magazine.  Leaders were Jim Sheppard of Generis and Patrick Johnson of the National 
Christian Foundation.  They offered some helpful perspectives on what is most important to focus on in 
hard times.   

 
SheppardΩǎ ǊŜǎŜŀǊŎƘ ǊŜǾŜŀƭŜŘ ǘƘŀǘ between 1968 and 2005:  

 In the SIX RECESSIONS of that period giving INCREASED in 3 and 
DECLINED in 3.   

 Giving DECLINED in 4 NON-RECESSONARY years. 

 THEREFORE GIVING DOES NOT NECESSARILY GO UP OR DOWN WITH 
THE ECONOMY. 

 
When times are hard, it is more important that churchesΩ ministries continue because more people need help. 
 

When the media reports that άcharitable givingέ is down, that measures non-
profits other than churches.  Even when people decide they canΩt afford to give to 
the Red Cross, they usually want to keep giving to their church because that is 
where they are most CONNECTED.  There is more loyalty to the church. 
 
HOWEVER, internal factors will negatively affect giving in a church more 

profoundly than external factors like the economy.  External factors are relevant, 
but internal factors are more relevant. 

 
Key factors: 

1. Clear vision.  What is the reason your church exists?  Can people articulate it?  Sheppard commented 
that people often speak of άdonor fatigue.έ  He said he had not seen that in the church.  What he had 
seen was άvision fatigue.έ  People didnΩt have hold of a sense of purpose, the point of it all; therefore, 
there was no motivation to give. 

2. Shared vision.  Does the membership άbuy inέ to the vision?  (No pun intended, but relevant!)  
Repetition and redundancy are necessary.  Talk the vision until you are sick of it and you still will have 
reached only about half.  Keep doing it. 

3. People connected to ministry.  If it is far removed, it is not tangible.  If it 
is not something that matters to them to the point of personal 
involvement, why would they want to give to it? 

4. External focus rather than internal focus.  For ministry with others (the 
gospel), not institutional maintenance. 

5. Culture of generosity.  Starts with the pastor and leaders.  People see it 
άat the topέ and it becomes more natural for them to live generously. 

6. Strong staff leadership.  The rudder on the boat. 
7. Appeals are connected to mission (not institutional need/fund raising).  

(Also, preach on stewardship issues without asking for money.) 
8. No major conflict among staff/laity. 

 
Both presenters comments reinforced each other in helpful ways.  This webinar will be posted at 

www.churchsolutionsmag.com/webinars by August 15th.  Log in to view/hear the whole presentation, 
which lasts less than an hour.  You will also be able to download a pdf file of the presentation. 

http://www.churchsolutionsmag.com/webinars

